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[INTRODUCTION

Team building doesn’t
have to be expensive

to be effective.

The strongest teams aren’'t built during

ratreals or Erust Talls.

They re bailt in the evernypday moments—
thraugh connéctson, lawghtes, recognitian,

and shared experienceas.

These 25 low-cost ideas ane simple to
implement and designed o create a culfure
wheng pecople feel volued, engaged, and

mativoted to do their best work

Shial NMYESTMENTS INM PEQPLE
CREATE POWERFUL RETURMS.




CONNECTION

)]

Coffee Chat Roulette

Handomily pair Two amploryans oiece o month
Giret 1heim 20 rrareted, colMoo, and & fora Tuen

comarigtion starters.

Five-Minure Friday
End the wesk with a queck game tedone

erveryone loaves idane Two Truths and a Lia,
Firssh the Sorg. Ofifice Trivdg, Femily Foud

Employee Spotlight
Chocs orer omplinsed e wistk nd share
fun fact=, fovonte things, and hidden talents

Appreciation Wall

C bl & g0 wieir' e o TSlopdad cin
recogrEne ore another. Peer recognition

is o

Department Challenge

Lsasrez b Triersilly Sorrti ons Beo ot Flops,
beat workspace, cuatome service bango,

or office Clymplos

Lareat team
are buile an
trust, respect.

and a little

imendly

competition.
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COLCHIMNG, AHD LEADEESHIP INSIGKETS

i
CELEBRATE & CONNECT . .

()7 Birthday Bell

Celebraie Birthdays with Fhog marates of
cako. muzic, or agplouse. Small celebsations
cranle Dig Mmoo

() Teach Me Tuesday
It Gl o ployes 16 tokeh fomathing
thiry bowe. Hodt worh-related if poocibdo.
Paogle any ilisdineg what Choy e
pastionate about

II}H Food Around the World

Emglicnress Brireg 1heeir Tavam e homatoem
or family recipe. Food creotes conversations
that mmgetsvgt faeeor will,

(JY) Secret Encourager

Eviripoial faCrtl by onoourages Ong Somenrtar
for @ weak. Mobes, compliments, colfee,

and posithee surprises go a long way.

| () Walking Meetings
Skip Cho canlerancs oo Wak ouTsics

togather. Fresh aér changes conmversations

RAVEMJWILLIAMS. COM
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ENGAGE & ENERGLAL
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Monthly Theme Day

Cidate a e (o the ol dech B
Sports Doy, Cracy Socks, College Colom,
Dierires Dhay'. 0F FEretafifa Tadim.

Community Service Hour
Vit et TOGETher OACH Bl st

Sorving toprther buids sbonger
rripta e gt

Kindness Challenge

ECvery emplovnoe coemploties one wreepess ted
gt of kbindneg,. Kgop it ancrmymout

Office Playlist

Creales & dnareed plindisl ey pores
contribuies bo. Moy it duweing appeopriste
work Times bo boost enangy.

Guess the Baby Picture

Everyone sulbmits a baby picture
The 1 guearssds wha's wha
Almoys o Tavarntg,
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LEARN & SHARLE

[

Lunch & Leamn

Bring lursh Laarm somathing fers
fo Power Pomnt overdosd—ross

comversabion and conmection.

Gratitude Monday

Every Maonday morming ik, “Winet 15 ong
thimg you're thankiul for this week "

Simple, powerhd, and culture-shifring

sk Decorating Contest

Decorate lor che seasem of a fovame
therme— Foll, Christrmes, Mards Gras,

Sumemor, of a Fmsorie Moy,

Team Recipe Book

Collact v pana's fovorite recips

vl areate & dighlel cookbock

Positive Mews Board
Inctead of compdaints, shane wins,

U ST Sorfipllmsen fe paaronal
il T rar s, S TREms Soso 0 s gy,
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FOCUs on
THE GOoD.

CELEBRATE
THE WINS.

SUPPORT




WELLMNESS & RECOGNITION

)] Wellness Wednesday

Encsstafge heallly habits with girelch Braaks,
waln chalargod walkang chatlargsd.
or heahhy sneck swops.

)"} High Five Friday
Everyone ghees orne Comorker o feenume
compfiment beloe lering.

L].. % Coffee with the Boss
Evory month, imdte a few employees for
cosusd cotfes. Mo ogendo —juee
SorTrdrLandn, People wont 5 Tl reard

). [ Win of the Week

SEart meatings Dy otking. VTS wad o
biggest win this week ™ Waich the energy
in tha rocm changs

_::'.5 Random Acts of Appreciation

Logwd surprese noios, Dhng donunis,
Wl Chaenk-you cards. coldbrafe work
annivorsarias, Recognice atfort,

not just rewpins
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FINAL THOUGH T

Culture 1sn't built
because you scheduled
a retreat.

It’s built through
everyday moments
that remind people

they matter:

When people feel connected, appreciated
and valued, they do their best woark

MVEST IN YOUR PEOPLE

THE RESULTS WILL FOLLOW.
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COFFEE & COACHING CHALLEMGE

This week, choose one idea
from this list and try it with
your team.

Small actions create strong connections.
Strong connections create powerful teams.

Powerful teams create extracrdinary results.

For more leadership resources,

coaching, and inspiration,

visit ravenjwilliams.com




